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Facilitate 
Proof of Concept 
Collaborations 
with Industry

Perform Economic 
Development Outreach 

Assist with 
Faculty Retention 
and Recruitment

Market Technologies 
to Out-license

Coordinate Intellectual 
Property Protection 

Prepare/Negotiate 
License Agreements 

Prepare/Negotiate 
Option Agreements 

Education of 
Faculty/Staff/ 
Students

Review of Faculty 
Conflict of Interest 
Management Plans

Interpret and Assist 
in the Development 
of IP Policy

Consult on  IP Clauses in 
Research Agreements 

Facilitate Invention Disclosure 
Meetings and Assess  Technology 
for Commercial Potential

Review Start-up 
Company 
Business Plans Promote 

Entrepreneurship 
Across Campus 

Prepare/Negotiate 
Material Transfer 
Agreements 

Prepare/Negotiate 
Inter-Institutional 
Agreements

Prepare Internal 
Royalty Distribution 
MOU

Prepare/Negotiate Company 
Formation Documents and 
Securities Agreements

Diligence 
Review of 
Licensees

Public Education and 
Relations

KU Center for Technology Commercialization ActivitiesKU Center for Technology Commercialization Activities

Prepare/Negotiate 
Term Sheets 

Prepare/Negotiate 
Confidentiality 
Agreements 

09/08

Assist with 
Development 
of Consortia 
Agreements


